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Part I: 

The State of the Art in the HIV Response



U=U=ZERORISK, #sayzero

Long-acting injectable (prevention and treatment)

Person-centered differentiated service delivery

HIV self-testing (oral fluid and blood-based)

30 Years of Highly Effective Antiretroviral Therapy 

Major achievements



41.0 million

[35.3–47.5 million] 

SOURCE: https://aidsinfo.unaids.org/ / 2026

people newly acquired HIV 

in 2025

1.2 million

[0.95–1.7 million] 

HIV Epidemic

people globally were 

living with HIV in 2025



SOURCE: Global AIDS brief: United to end AIDS. UNAIDS, June 2026. AIDS, crisis and the power to transform: UNAIDS Global AIDS Update 2025.
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Between 2010 and 2025: new HIV acquisitions per year



UNAIDS Regional Profile: Eastern and Southern Africa & Western and Central Africa, July 2025.

Between 2010 and 2024, HIV acquisitions:

• 59% decrease among adult men and; 

• 49% decrease among adult women.

Adolescent girls and young women 

aged 15–24 years were three times 

more likely to acquire HIV than their 

male counterparts.

Sub-Saharan Africa: Adolescent girls and young women



World AIDS Day report 2025. UNAIDS Regional Profile: Latin America & Middle East and North Africa

New HIV acquisitions increased from 2010 to 2024

27% gay and other MSM

32% transgender women

26% 
new HIV acquisitions 

occur among young 

people (15–24y)

77% 23%

64% 36%

23%
new HIV acquisitions occur 

among young people (15–24y)

Latin America and Middle East and North Africa: MSM & TGW



79
Countries 

approved PrEP

products

8.9 
million

People 

initiated PrEP

42% UNAIDS target 

of 21.2 million

SOURCE: Global PrEP Tracker, AVAC: Global Advocacy for HIV Prevention, https://data.prepwatch.org, 2026

PrEP Access in 2025



The HIV prevention pipeline

Source: https://avac.org/resources-search/?_resource_type=infographic



LEN Roll out Status: 24 countries

Source: https://www.prepwatch.org/



LEN Implementation Studies

Source: https://www.prepwatch.org/

36 Implementation studies 

ongoing for LEN in 9 countries 

as of July 2026



Courtesy by: Saiqa Mullick

332,860 LEN doses delivered

by Aug 20026

118,230
LEN initiations across

961 sites

943 6-month LEN continuation in 

3 countries

LEN Roll out in 9 countries in Africa



Part II: 

Barriers to HIV Prevention



Same-day implementation study of oral PrEP
Population: 9,509 gay, bisexual, and other cisgender men who have sex with men and 

transgender women

Location: 3 countries, 30 sites

Youth (18-29 vs. 30+)

Black, Pardo/Mestizo, Indigenous (vs. White)

Transgender women (vs. MSM)

Secondary education or lower (vs. higher) 

Adherence

Early LTFU HIV incidence

Persistence

Veloso et al. Lancet HIV, 2023. Torres, et al. Lancet Reg Health Am, 2023. Caceres, et al. Lancet Reg Health Am, 2025. Freitas, et al. Braz J Inf Dis, 2026.

Scaling up oral PrEP in Latin America: 

key lessons from ImPrEP



People using PrEP, 2024

8% have <25y

45% Black/Pardo (Mix)

29% <secondary education

HIV Acquisitions, 2024

26% have <25y

64% Black/Pardo (Mix)

40% <secondary education

The people accessing PrEP are not 

the people acquiring HIV.

Painel PrEP: https://www.gov.br/aids/pt-br/indicadores-epidemiologicos/painel-de-monitoramento/painel-prep, Boletim Epidemiológico 2025, MS.

Brazil as a case study



124 population-based surveys, 2000-2023

Eastern, southern, central and western Africa

2 million participants for HIV testing outcomes

Higher prevalence of 

community-level 

discriminatory attitudes

HIV testing

HIV-related Stigma

Doyle et al. Lancet HIV, 2026.



Discrimination and internalized homonegativity

2840
MSM

PrEP 

discontinuation
PrEP 

use
Barreto et al. BMC Infec Dis, 2026.



https://database.ilga.org/criminalisation-consensual-same-sex-sexual-acts.

65
UN member state

criminalize consensual 

same-sex practices

among adults

Criminalization, Prosecution, Legal Barriers



The 2026 UN High-Level Meeting on HIV/AIDS

“New Political Declaration committing to end AIDS 
as a public health threat by 2030”

• 149 countries voted in favor

• 14 abstentions

• 8 countries voted against

(In 2021: 165 in favor, 4 against, 0 abstentions)

Major findings from PEPFAR 2025 fiscal year 

data release:

PrEP initiations declined by 41%
Key populations not mentioned

Major international donors have announced 

cuts of 8–70% in recent years

Gilead's announcement:

Generic manufacturers to 

produce low-cost versions of 

Lenacapavir in 120 high-

incidence countries. 

EXCLUDES middle-income 

countries

Funding Crisis



New PrEP Initiations 

Q4 2024

New PrEP Initiations 

Q4 2025

% Decrease in PrEP 

Initiations

All Women 405,158 271,826 -33%

AGYW (15-24) 204,029 124,326 -39%

Other Women (25-49) 194,312 143,392 -26%

Access

Courtesy by: Nicolette Naidoo

Significant Reductions in PrEP Services for AGYW



Part III: 

Scalling-up with Choice



Kakande et al. J Int AIDS Soc, 2023. Martin et al. Lancet HIV, 2024. Phillips et al. Lancet HIV, 2025.

Prevention package offering choice between daily pills (PrEP, 

PEP) and long-acting injectable cabotegravir (CAB-LA)

1,532 adults (15y+)

5-fold increase in proportion of follow-up time covered by 

any PrEP product

Zero acquisitions in intervention group (vs. 7)

70%

13%

SEARCH: providing individual choice 

increases engagement



3967
Women from Kenya, 

Lesotho, South Africa, 

Uganda, Zimbabwe 

66%

30%

Oral PrEP

Dapivirine ring

Forner et al. J Int AIDS Soc, 2025. 

STAGE I

CATALYST: enhanced service delivery to support choice

72%

86%

67%

TOTAL

PrEP 

Ring

ORAL 

PrEP

HIGH ADHERENCE



Women from Kenya, 

Lesotho, South 

Africa, Uganda, 

Zimbabwe 

71%

20%

7%

CAB-LA

Oral PrEP

Dapivirine ring

1326

Naidoo et al. CROI, 2025. 

CATALYST: adding CAB-LA to the choice package

STAGE II



Magno et al. Lancet Americas, 2026.

PrEP 15-19 Choices: choice dynamics between oral 

PrEP and CAB-LA

644 SGM

15-19 years

Enrolled from

April 2024

Switched to CAB-LA

23% who initiated ED-PrEP

26% who initiated daily oral PrEP

43%

CAB-LA

initiation



vv

Martin et al. Lancet HIV, 2026.

2328 Women

76%

15%

Oral PrEP

Dapivirine ring

Factors for choosing vaginal ring

• Older age (>25 vs. 15-24 years)

• Previous use of oral PrEP

Vaginal Ring x Oral PrEP

- Higher early retention (1-month)

- Lower PrEP interruptions

Project PrEP in South Africa: product choice is dynamic



Torres et al. Lancet Reg Health Americas, 2026.

• PrEP public health services in six Brazilian cities

• 1,446 cisgender men, transgender and nonbinary persons who 

have sex with men (18–30 years)

ImPrEP CAB Brasil: mHealth tool to 

support person centered-choice

• 1:1 mHealth tool (5 short videos on HIV prevention including CAB-LA)

83% 

CAB-LA



Grinsztejn et al. Lancet HIV, 2026.

ImPrEP CAB Brasil: providing choice increases coverage

91% 47% 36%

1201
CAB-LA

choice

246
Oral PrEP

choice

1649
Oral PrEP

(SUS)

Switches

8% Oral to CAB-LA

3% CAB-LA to Oral

92%
on-time 

CAB-LA 

injection



Grinsztejn et al. Lancet HIV, 2026.

ImPrEP CAB Brasil: social determinants of health associated 

with CAB-LA loss to follow-up

8.8%

CAB-LA loss to

follow-up

- Black, Pardo (mix-race) or 

Indigenous

- Low education

- Symptoms of depression



CAB-LA persistance in the US (2022-2024)

24194 CAB-LA (3% of all PrEP users)

50%

23%

CAB-LA Persistence in 1 year

CAB-LA Persistence in 2 years

57%

30%

Database that 

covered most of all 

pharmacy and 

medical claims in the 

USA

PrEP Persistence in 1 year

PrEP Persistence in 2 years

Koh et al. JAMA Network Open 2026. 



Grinsztejn et al. AIDS Conference 2026. 

ImPrEP LEN Brasil

Feb - July 2026

chose LEN

cisgender men, transgender 

and nonbinary persons 

who have sex with men 

(18–30 years)

668

97%



Differentiated Service Delivery (DSD) for PrEP

Where (service location) 

Who (service provider) 

When (service frequency) 

What (service package)



Doan et al. J Int AIDS Soc, 2022.

Participatory continuous quality improvement

+

Plan-Do-Study-Act methodology

17-fold increase in PrEP uptake and

99% month-3 persistence

DSD to improve prevention uptake 



MULTI-FACET STATEGY

1. Teleconsultations for PrEP and PEP, daily

2. Automatic dispensing machines in metro stations

3. Decentralized services with mobile units

4. HIV-self-tests lockers in parks and cultural events

ACHIEVEMENTS

• Historic decline in HIV incidence: 2025 was the 9th 

consecutive year with decreased HIV incidence

• Increased testing: >545,000 HIV rapid tests were performed

• Increased service utilization: >9,000 medication pickups 

since June 2024 through 2025

DSD to improve prevention uptake 



Naidoo et al. Front. Reprod. Health , 2025.

• Extended reach of PrEP choice (PrEP 

Ring, CAB-LA and LEN) through:

- Mobile clinics with consulting rooms 

for nurse clinicians

- Pop up gazebos for clinicians incl. 

a foldable beds and benches for 

Ring insertion

• Implementation Settings: 

- Higher learning institutions 

(Colleges, Universities, Second 

Chance Matric Centres)

- Community sites (youth and skills 

development centres, CBOs and 

safe spaces 

Project PrEP and DREAMS: Mobile Delivery Extends 

Reach of Integrated PrEP and SRH Services



Silva et al. Nature Commun, 2024.

Nation-wide poverty-alleviation program 

for poor households w/ children or 

pregnant women

Conditionalities: school attendance, 

immunization, antenatal care

Poverty     15%

Extreme poverty     25%

36%

41%

39%

25%

Cash transfers as an intervention for 

poverty & HIV outcomes



The Importance of Community



• PrEP access and rollout depend on availability of products 

with fair prices

• Person-centered PrEP choice and differentiated service 

delivery are essential to increase PrEP access, engagement 

and persistence

• Structural barriers remain a major barrier to equitable PrEP 

scale-up

Closing Remarks



Beatriz Grinsztejn, Valdiléa G. Veloso, Paula M. Luz, Emilia M. Jalil,

Nicolette Naidoo, Saiqa Mullick
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