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COVID-19: March 2020

First case 2nd March

Need for lockdown/quarantine

Lisbon response: 
• Need for capacity
• Need for inclusiveness
• Safety (COVID)
• What to do? 4 emergency shelters 

220 people
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Inclusiveness

Couples

LGBTI+

People with reduced mobility

Pets
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Inclusiveness

Alcohol

Illicit drugs
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Harm reduction interventions in the emergency 
centres

Low threshold treatment to manage and prevent severe alcohol 
deprivation syndrome, providing twice daily Diazepam (10mg), 
Thiamine (Vit B), Folate and Tiapride (100mg), water

Suggested to those:

drinking alcohol daily

+

when not drinking if presenting shaking hands, vomits, seizures
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Harm reduction interventions in the emergency 
centres

Opioid substitution treatment (methadone) 

including induction

Needle, syringe and crack pipes distribution



Virtual Fast-Track Cities 2020 • September 9-10, 2020

VIRTUAL FAST-TRACK CITIES 2020

Harm reduction interventions in the emergency 
centres

Mobile Drug Consumption Room 
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Harm reduction interventions in the emergency 
centres

Staff and clients trained in 

responding to opioid overdose

Nasal naloxone made 

available
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Other health interventions

COVID Monitoring

HIV/ Viral hepatitis testing

TB screening

Chronic treatments

Mental Health (Psychiatry)

Temperature and symptom monitoring
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Working with the community

Phone/ face to face meetings ✔

Meetings with associations of neighbors ✔

Clear information of interventions in the centres

✔

Community Clean Ups ✔

Cleaning trees and vegetation ✔

Interaction on social media x

Open days in the centres x
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HIV rapid testing NGOs GAT/Médicos do Mundo 111 tests (Apr-
July)

4 reactive 
tests

HCV rapid testing NGOs GAT/Médicos do Mundo 89 tests (Apr-
July)

16 reactive 
tests

HBV rapid testing NGOs GAT/Médicos do Mundo 89 tests (Apr-
July)

2 reactive 
tests

Syphilis rapid testing NGOs GAT/Médicos do Mundo 104 tests (Apr-
July)

5 reactive 
tests

TB screening (chest x-
ray)

NHS- Centro de Diagnóstico Pneumológico 238 people 1 infection

COVID testing NHS 100 tests (clients 
and staff)

1 infection

600 clients (March-Aug)

220 capacity- full capacity 

Emergency centres
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Opioid Substitution Treatment NGO Ares do Pinhal 70 people

Drug Consumption Room NGOs GAT/Médicos do Mundo 22 people /10 
visits day

Needle and Syringe 
program/Crack pipes

NGOs Crescer/GAT/Médicos do Mundo 4029 
needles/syringes
155 crack pipes

Training in overdose 
response, nasal naloxone 
distribution

NGOs GAT/Médicos do Mundo 63 people 
trained (staff and 
clients)

Treatment to prevent alcohol 
withdrawal syndrome

NHS- Unidade de Alcoologia de Lisboa 22 people

Emergency centres
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Communicating a changing reality 

Information materials and distribution of 
hygiene products/protective equipment

Updated information about HIV 
services
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Overcoming barriers on access to health: 
transgender people

Workshop: self administration 
hormone injection- July 2020

Survey: barriers on access to hormone 
injection- June 2020
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Efforts to keep HIV in the agenda
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Final remarks  

Opportunity window: 
- some interventions 1st time in shelters (alcohol program, naloxone, drug 

consumption room)

- Increase ability to respond fast, with existing resources

- Increase inclusiveness in housing responses

Barriers: sustainability, not in my backyard phenomenon (NIMBY)

Keep working besides COVID (transgender health, HIV, etc.)



Virtual Fast-Track Cities 2020 • September 9-10, 2020

VIRTUAL FAST-TRACK CITIES 2020

Acknowledgements
Abraço, APF Lisboa Tejo e Sado, Ares do Pinhal, ARSLVT, Câmara Municipal de Lisboa, Casa Qui, Crescer, Direção Geral de Saúde,

Fundação Portuguesa “a Comunidade Contra a Sida”, GAT, ILGA Portugal, Liga Portuguesa Contra a Sida, Marcha do Orgulho LGBTI+ de

Lisboa, Médicos do Mundo, Positivo, Seres, SICAD, Sol, TransMissão

Elsa Belo (Ares do Pinhal), Cristiana Merendeiro (Crescer), Adriana Curado (Grupo de Ativistas em Tratamentos), Diana Gautier (Médicos

do Mundo), Ana Neto (Unidade de Alcoologia de Lisboa)

Andreia Alves, Ágata Baginha, Alexandra Camilo, Álvaro Ávila, Américo Nave, Ana Oliveira, Ana Vieira da Silva, Ângela Leite, Carolina

Marquez, Cláudia Elias, Cláudia Pereira, Diana Gaspar, Dina Nunes, Domingos Duran, Graça Vilar, Hugo Faria, Inês Correia, Isabel Bandos,

Joana Canêdo, Joana Pires, Joana Simões, Joana Tavares, João Caldas, Joaquim Fonseca, Julia Kowol, Marisa Mateus, Rodrigo Coutinho,

Patrícia Brum, Patrícia Nunes, Paula Olas, Raúl Júnior, Rita Lopes, Rita Neves, Rita Nunes, Roberta Reis, Sacha Monfort, Soraia Cunha,

Teresa Bispo, Teresa Prata, Vasco Sampaio, Vítor Correia

Lisboa Sem Sida/Lisbon Fast Track City: Sofia Crisóstomo, Helena Sequeira, Paolo Gorgoni, Helena Peixoto, Raquel Pisco


