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Lessons Learned: The Precious Cargo Reframe

• CLEAR (protocols)

• ADAPTABLE (to systems)

• RESPONSIVE (to CBO & clients)

• GOALS (aligned w/ community needs)

• ORDER (soft structure)
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Introduction

Disparities 

• Increased incidence 
of HIV reactive 
status for those who 
engage in 
transactional sex

Barriers 

• Multiple partners 

• Condomless Sex

• Healthcare access

• Trauma 

• Structural Violence

Urgent Need 

• Community 
empowered PrEP 
innovation
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Description: PrEPWork

Combines individual provider visits with group care 
sessions

Individual Health 
Assessment

Interactive Sexual 
Health & Safety 

Education

Community 

Building 

A Centering-Informed Group Care model adapted for 
PrEP navigation, education and care retention among 

individuals who trade sex: 
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Implementation & Evaluation Objectives
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Same patients. Same facilitators. Same structure for each session. 
Promoting health while building community. 

PrEPWork Design as Culturally Safe
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Group Care Workflow
Planned Workflow Community-Adapted Workflow
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Lessons Learned: The Precious Cargo Reframe

• Communication

• To systems

• To CBO and community

“[when we first started] we didn't necessarily 

know how [the] flow was going to really go, 

which rooms it was going to be in or that some 

of  the time we wouldn't actually have the 

availability for the space over on the other side.” 

– Black, cisgender man, staff

• Aligned with 
community needs

• Of operations to 
provide soft structure
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Implementation Adaptations 

Planned Layout Community Responsive Layout
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Recommendations

S
O
A
R

trengthen communication

ptimize space & time

mplify community awesomeness
for iterative adaptation/expansion

edefine to be status neutral
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“I definitely didn't feel judged, 
and at first it was awkward, but 
then it's like you start talking to 
people and you realize you're not 
the only one.”- 45 years, Latinx/ 
Black, cis woman, participant

“[…] it makes me want to take 
care of myself and my health 
more seriously[…]”- 26 years, 
Black, genderqueer or gender 
fluid, participant

Key Takeaways:

• Group care encourages empowerment, peer 
connection, & safe space for real talk in a 
stigma-free environment.

• Participants engage with individuals who share 
their lived experiences.
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Thank you! 
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