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September 15-17, 2025

Federal Policy Changes and Shifts

« FY2025 and FY2026 Federal Funding
oFunding Delays and Cancellations
oPOTUS and House Cuts
« OBBBA and Medicaid
* Enhanced Premium Tax Credits
« U.S. Preventive Services Task Force (USPSTF)
« Advisory Committee on Immunization Practices (ACIP)
« HHS Reductions in Force (RIFs)
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September 15-17, 2025

Impacts to HIV Prevention and HIV Surveillance

Workforce reductions & CBO contract terminations

Collapse of harm reduction (SSPs, PrEP access,
outreach programs)
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September 15-17, 2025

Impacts on Ryan White Part B/ADAP

Unprecedented influx of new and
returning RWHAP clients

Significant uptick in uninsured clients
requiring access to, and continuation
of, HIV prevention and viral hepatitis
services

Swelling of ADAP full-pay programs
and increased insurance support and
expenditures

Increased financial burden among
safety net programs relying heavily on
Medicaid reimbursements

Continued flat-funding for RWHAP
Part B and ADAP should be anticipated
Greater allocations of Part B base and
supplemental to ADAP, retention of
rebates by ADAPs likely to be

necessary
o Will impact funds available for RWHAP
Part B services

Increased need for state
contributions to ADAP budget

Austerity/cost-containment
measures
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ADAP Expenditures (44 States/Territories)
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Source: National RWHAP Part B ADAP Monitoring Project Annual Report (2021-2025). Comparison limited to states/territories NASTAD ‘

(44) providing data for all five calendar years.



Broader Program Challenges September 15-17, 2025

Did recent federal staffing reductions (e.g.,
Reductions in Force affecting federally assigned or
field-based staff) impact your program(s)?

Were any staff restored with the changes in CDC’s
Reduction in Force?

Yes, 6, 14%
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Yes, 10, 22%

| don't know,
13, 31%

Not sure, 8,
17%
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Broader Program Challenges September 15-17, 2025

Are you experiencing or anticipating any of the
following broader program impacts?

Changes in subrecipient or 1
contractor support
Reduced community engagement or
technical assistance

Delays in procurement
Consolidation of program functions
State hiring freeze

Staff reassignments

Other

What are your program’s top concerns moving
forward related to these funding uncertainties?

Surveillance & Data Systems
Planning & Operations

Community Impact
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September 15-17, 2025

Opportunities: Data, Community, Advocacy

Data Coordination
« Systems integration and data privacy/protections
 Local/federal dashboards
 City—state partnerships
Community Engagement
« CBOs and peer networks
* Principles: transparency, representation, long-term partnership
Education & Advocacy
« Amplify local impact of federal policy changes
« Defend prevention & care infrastructure in FY2026 process o,
« Mobilize coalitions to educate policymakers | IE‘?"
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September 15-17, 2025

Thanks!

mwelir@NASTAD.org
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