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The Stakes

“This fight is not over. Too 

many still face barriers to 

prevention and care. Too 

many live at the 

intersection of stigma, 

poverty, and systemic 

neglect.”
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ROI in One Look

Invest

$1
In HIV 

Prevention

Save

$3 
in medical 

costs
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Data in Action

 

Treatment as 
Prevention → 

Fewer 
hospitalizations

PrEP → Every 
infection 

prevented 
saves $450K+

Ryan White → 
Viral 

suppression 
strengthens 

communities
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Beyond HIV
 Housing: Stability reduces 

ER costs

 Medicaid: Expansion 
lowers uncompensated 

hospital care

 Harm Reduction: 
Syringe programs prevent 
infections at fraction of 
treatment costs

HIV 
ROI
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A Human Reminder

“Miguel is not a statistic. He is 

proof that ROI is not just about 

saving dollars. It is about 

restoring stability, dignity, and 

life.”



September 15-17, 2025

Takeaways / Closing

 ROI is powerful → Use it to defend & 

expand.

 Data + lived experience → Together is 

strongest.

 Equity is the compass → ROI is the tool.

“Together — hand in hand, shoulder 
to shoulder — we will finish the 
work of ending the HIV epidemic.”
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