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Dear colleagues, friends, and champions of urban health,

On behalf of the International Association of Providers of AIDS Care (IAPAC), Fast-Track Cities Institute (FTCI), and our partners,
welcome to New Orleans as we convene for the U.S. Fast-Track Cities 2025 Summit.

I am inspired by the breadth of expertise gathered here: public health officials, policymakers, clinical and community-based
providers, and advocates from more than 50 cities and counties across the Fast-Track Cities network and Ending the HIV
Epidemic (EHE) priority jurisdictions. Your commitment fuels our shared journey towards ending the US HIV epidemic.

This year’s Summit underscores our collective readiness to deepen progress at a pivotal midpoint. Together, we will tackle key
themes that are essential to fortifying local HIV responses amid shifting federal priorities and funding landscapes. In doing so,
we are reaffirming that the future of the HIV response will be determined not only by science and policy, but also by our ability
to sustain trust, equity, and justice.

Beyond the technical agenda, this Summit is set against the powerful backdrop of reflection and hope. Twenty years ago, in
August 2005, Hurricane Katrina devastated New Orleans, testing the city’s strength, spirit, and solidarity. As we gather here
now, we honor the resilience of all those who endured loss, disruption, and injustice – and we celebrate this city’s resurgence. 

Over the next three days, let us carry forward dual intentions: to advance bold, sustainable strategies that accelerate the EHE
initiative and fulfill Fast-Track Cities commitments, and to honor, through our collective resolve, the spirit of New Orleans – a
city that rose from unimaginable loss. May the lessons of this city’s resilience inspire us to design HIV responses that endure
well beyond 2030.

In that spirit of resilience and innovation, I invite you to engage fully: attend plenaries and panels, contribute to abstract
sessions, explore exhibitor spaces, and embrace the energizing community-led “Second Line” and HIV Arts March unfolding on
September 16th in the streets of New Orleans. These moments are not side events; they are powerful expressions of healing,
solidarity, culture, and public health in motion.

Thank you for your dedication. Together, let us reimagine what it means to fast-track toward a future that is healthier, more
equitable, and more resilient for all our cities and communities.

With admiration and hope,

Dr. José M. Zuniga
President/CEO
IAPAC and FTCI
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Endorsed by the City of New Orleans, the Summit is hosted by IAPAC, in partnership with the Fast-Track
Cities Institute (FTCI), National Association of County & City Health Officials (NACCHO), National Alliance
of State and Territorial AIDS Directors (NASTAD), National Minority AIDS Council (NMAC), and AIDS
United. We would like to thank the Summit sponsors.
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Breaking Barriers:
Understanding &
Addressing
Regional
Disparities in HIV
Across the United
States

Monday, September 15, 2025
12:45–2pm CT

This session delves into the current state of the HIV
epidemic in the United States, highlighting
geographic distribution and regional disparities that
shape the trajectory of the epidemic. By examining
the nuances of HIV prevalence and care gaps across
diverse communities, participants will explore
actionable strategies to address inequities,
strengthen local responses, and drive progress
toward ending the epidemic. Through data-driven
insights and strategic initiatives, this program aims to
empower attendees to create targeted solutions
that improve health outcomes and reduce
disparities in HIV prevention, care, and treatment.
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