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Houston, Harris County

• Harris County, TX a priority jurisdiction 

for Ending the HIV Epidemic

• > 30,000 PWH in Houston EMA

• > 1,000 new HIV diagnoses annually
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#continuum2025Impact of Telehealth 

▪ Increased access to quality health care while reducing demand on 

resources (time and cost) 

▪ Direct telehealth has been shown to result in similar positive health 

outcomes as “in-person” care

▪ Similar clinical outcomes including treatment adherence, quality-of-

life, psychological and emotional status for people with HIV taking 

antiretroviral therapy (ART) compared to “in-person” care

HRSA. 2019. Telehealth Programs. www.hrsa.gov/rural-health/telehealth/index.html. 

Young J, et al. 2019. IDSA Position Statement on Telehealth and Telemedicine as Applied to the Practice of Infectious Diseases. 

Clin Infect Dis 68(9)1437–43.  

Rural Health Information Hub. 2019. Telehealth and Use of Technology to Improve Access to Care for PLHIV/AIDS. 

www.ruralhealthinfo.org/toolkits/hiv-aids/2/improve/technology. 

Dandachi D, et al. 2019. Integration of Telehealth Services in the Healthcare System: With Emphasis on the Experience of Patients Livi ng with HIV. J Investig Med 67(5):815–20. 
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Figure 1: 1,702 telehealth visits at TSQM (80% telephonic; 20% video). Most 

telephonic visits - pharmacy or a medical provider, and most video visits - behavioral 

health therapy sessions.

Low Utilization of Virtual Care Telehealth Visits

• In 2022, of 5,181 
clients receiving HIV 
care at TSQM, 37% 
identified as 
Hispanic

• However, among 
1,702 telehealth visits 
(majority telephonic), 
only 17% identified 
as Hispanic. 
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#continuum2025Provider Engagement

▪ Technological barriers and workflow disruption

▪ Limited training and support

▪ Concerns about quality of care

▪ Licensing, reimbursement, and compliance complexities

▪ Perceived increase in workload

Kruse, C. S., Krowski, N., Rodriguez, B., Tran, L., Vela, J., & Brooks, M. (2017). Telehealth and patient satisfaction: a systematic review and narrative analysis. BMJ Open, 7(8), e016242.
https://bmjopen.bmj.com/content/7/8/e016242
Serper, M., & Volk, M. L. (2018). Current and Future Applications of Telemedicine to Optimize the Delivery of Care in Chronic Liver Disease . Clinical Gastroenterology and Hepatology, 16(2), 157–161.
https://doi.org/10.1016/j.cgh.2017.10.004
Totten, A. M., Womack, D. M., Eden, K. B., et al. (2016). Telehealth: Mapping the Evidence for Patient Outcomes From Systematic Reviews. Agency for Healthcare Research and Quality (AHRQ).
https://www.ncbi.nlm.nih.gov/books/NBK379320/
Dorsey, E. R., & Topol, E. J. (2020). Telemedicine 2020 and the next decade. The Lancet, 395(10227), 859.
https://doi.org/10.1016/S0140-6736(20)30424-4
Gajarawala, S. N., & Pelkowski, J. N. (2021). Telehealth Benefits and Barriers. The Journal for Nurse Practitioners, 17(2), 218–221.
https://doi.org/10.1016/j.nurpra.2020.09.013
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#continuum2025Providers at Thomas Street, 

Harris Health

▪Primary ID providers from 2 

medical schools

▪34 Providers 

▪Faculty and Infectious Diseases 

fellows

▪Different providers on different 

days

▪EPIC EMR (since 2007)
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Virtual Telehealth Ready Exam Rooms 

Technology Support Logistical Support

Provider Work/Charting Rooms
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Provided at-home 
BP monitors and 

launched 
newsletters

Dec 2024-Jan 2025

Initial intake of 
providers 
concerns

August 2024

Provider 1:1 
Trainings

Sep-Oct 2024

Newsletter 
production

Jan 2025-Current

June 2024

Provider Lunch N 
Learn Virtual 

Training

June 2024

Telehealth Coordination 
Strategies

Staff Training and Support
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#continuum2025Initial Intake 

Provided at-home BP 
monitors and launched 

newsletters

Dec-Jan

Initial intake of 
providers 
concerns

August 2024

Provider 1:1 
Trainings

Sep-Oct

Newsletter 
production

Jan-Current

▪ To understand how to 
increase the number of 
telehealth visits, we surveyed 
the providers.

▪ From this open-ended 
conversation, we identified 
concerns:

▪ Uncertainty with navigating 

telehealth services via EPIC 

EMR system

▪ Difficulty obtaining real-time 

vitals, specifically BP readings
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#continuum2025Provider Education

● Our Telehealth 
Coordinator created 
a step-by-step video 
of a mock virtual 
telehealth visit for 
providers

● Providers were 
offered 1:1 training 
and mock virtual visit 
practice
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Addressing Blood Pressure Monitoring 
Concerns

Provided at-home BP 
monitors and launched 

newsletters

Dec-Jan

Initial intake of 
providers 
concerns

August

Provider 1:1 
Trainings

Sep-Oct

Newsletter 
production

Jan-Current

▪ One of the main concerns 
the providers shared during 
the initial intake was not 
having access to real-time 
data, i.e. blood pressure.

▪ At-home BP monitors project 
was initiated

▪ Shift in cognitive workflow
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#continuum2025Launching a Newsletter

▪ Bi-weekly TSQM Telehealth 
Newsletter 

▪ educational tool
▪ engagement tool

▪ Newsletter featured

▪ training videos, surveys, 

guides, telehealth 

utilization metrics, etc. 
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▪ Providers were also given 
step-by-step instructions 
such as how to order at-
home BP monitors for 
patients 

Newsletter Content



Continuum 2025  •  June 10-12, 2025  •  San Juan

#continuum2025
Telehealth virtual visits per month at TSQM
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#continuum2025Conclusion

▪ Telehealth coordination strategies is essential to success and 

sustainability of telehealth.

▪ Challenges like technology integration, workflow change, and 

concerns about quality of care can hinder adoption

▪ Targeted solutions—such as streamlined platforms, training (group 

and individual), and continued support via different modalities can 

drive and sustain provider buy-in.
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