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Introduction & Background

Disparities 

• HIV rates 12x greater 
than general 
population 

Barriers 

• Multiple partners 
• Condomless Sex
• Healthcare access
• Trauma 
• Structural Violence

Urgent Need 

• Innovative, 
community-
empowered HIV 
prevention 
approaches utilizing 
PrEP



What is 
PrEPWork?

combines individual provider visits with group care 
sessions

Individual Health 
Assessment

Sexual Health and 
Safety Education

Community 
Building 

A Centering-Informed Group Care model adapted for 
PrEP navigation, education and care retention among 

individuals who trade sex: 



Implementation & Evaluation Objectives

1

Implement the group 
PrEP care model 
(PrEPWork) within a 
trusted community-
based organization 
serving sex workers

2

Evaluate internal 
processes that 
influence PrEPWork 
delivery

3

Identify site-specific 
factors that support or 
challenge 
implementation

4

Examine staff roles, 
peer facilitation, and 
clinic workflows



PrEPWork





Group Care 
Workflow

Planned Workflow Community-adapted Workflow



Clear protocols and flexibility

Resources, Time, Structure, Community Needs, 
Goal Alignment

A fixed two-hour session often conflicts with the 
community’s natural pace

Real-world implementation requires adaptable 
systems that support both patience and 
flexibility.

Key Takeaways:

• Group care fosters joy, 
peer connection, and 
empowerment in a 
stigma-free environment.

• Participants engage with 
individuals who share 
their lived experiences.

Lessons Learned



Implementation Adaptations 



Recommendations

Optimizing

Optimizing PrEPWork requires 
clinic-specific adjustments
• Efficient space utilization
• Streamlined workflows
• Addressing time and resource constraints

Strengthening

Strengthening communication 
and coordination 
• Supports successful implementation
• Facilitates sustainability

Leveraging

Leveraging non-monetary assets 
can transform HIV prevention for 
sex workers and inform future 
status-neutral care
• Community trust
• Passion
• Intrinsic motivation
• Authentic Partership



Questions?
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