
From Dollars to Impact: 
Revenue & Reinvestment Done 

Right



Speakers

Dr. R. Logan Yoho, PharmD, BCACP, 340B ACE

Director of Advocacy and Education

FQHC 340B Compliance

Christopher Broom, CPhT, 340B ACE

340B Analyst 

NPS Pharmacy

Joann McEniry, MSW, LSW

Chief Executive Officer Designee 

EDGE New Jersey | End 

Discrimination. Gain Equality

Joy Winheim

President

EPIC | Empath Partners in Care



Stay Audit Ready

Protect Every Dollar

Turn Savings into Services

Learn how to strengthen 340B compliance and 

governance to protect your program.

Spot hidden costs and use transparent 

partnerships to safeguard your savings.

Reinvest 340B dollars to expand patient care and 

community impact.

Session Takeaways



Building a 340B 
Program That Stands 

Up to Scrutiny
Presented by Dr. R. Logan Yoho, PharmD, BCACP, 340B ACE

















340Beware
The Devil is in the Details

Presented by Christopher Broom, CPhT, 340B ACE 





Full-Service 340B Partner

▪ 340B Contract Pharmacy Management

▪ All-Inclusive Services: Dispensing, TPA, Shipping, Mobile App

▪ Onsite, Co-Located, and Mail-Order Pharmacy Models

▪ Consulting Services: Feasibility, ROI Analysis, Compliance Support

▪ Licensed in 49 States + Puerto Rico

▪ Preferred Pharmacy for Tennessee ADAP and National PrEP Providers

Wholesale 340B Drug Buying Group

▪ Direct Wholesale Access (not a GPO)

▪ No Hidden Referral Fees – Savings 100% Passed to You

▪ Pricing Below 340B Ceiling and PVP Rates

▪ Primary Wholesaler: Cardinal Health

▪ Negotiation Support Across All Major Wholesalers

Consulting & Advisory Services

▪ Custom TPA Contracts

▪ Onsite Clinics and Telehealth Partnerships

▪ Insurance and Payer Strategy Development

Integrated 340B Pharmacy & Wholesale Solutions



HIDDEN FEES

▪ Undisclosed Service Fees

• Dispensing fees or per-

prescription charges

• Shipping and mailing 

costs (e.g. $15-$60 per 

package)

▪ Opaque Specialty 

Pharmacy Charges

• Lack of transparent 

criteria for specialty 

pharmacy transfers, 

leading to elevated fees

▪ Revenue-Based Fee 

Structures

• Percentage of gross 

revenue fees versus 

fixed, standardized 

pricing models

▪ Hidden Program 

Management Costs

• Additional reporting and 

administrative fees not 

explicitly disclosed

▪ Exclusive TPA 

Requirements

• Mandated use of high-

cost third-party 

administrators (TPAs) at 

above-market rates



HIDDEN FEES

▪ Transition or Exit Fees

• Fees charged for 

switching vendors or 

terminating agreements

▪ Excessive Travel Charges

• Travel billed at premium 

rates (e.g., $150-$300 

per hour)

▪ Nontransparent GPO 

Referral Fees

• Unreported referral fees 

(1.5% - 4.0%) retained 

from drug wholesalers 

to contract pharmacies



The True Cost of Hidden Fees

▪ Drastic Reduction in 340B 

Savings

▪ Budget Deficits

▪ Lost Program Income

▪ 340B Program Compliance 

Violations

▪ HRSA Penalties

▪ High Legal Costs

▪ Reputational Damage



Safeguard Your Interests

Critical Steps for Contracting for Pharmacy Services

▪ Scrutinize Every Agreement

• Read all terms carefully – no 

detail is too small

▪ Demand Full Fee Transparency

• Request a comprehensive 

breakdown of all fees and 

charges

• Obtain a signed affidavit 

confirming no undisclosed fees

▪ Enforce Clear Fee Structures

• Include clauses prohibiting 

hidden charges

• Require itemized, detailed 

invoices

• Build in regular audit rights to 

monitor compliance

▪ Engage Expert Legal Counsel

• Use attorneys specialized in 

healthcare and 340B law

• Avoid relying on board members 

or non-340B legal counsel



Exposing Hidden Fees
Big Box vs. All-Inclusive Contract Pharmacy 

Side-by-Side Comparison 



From Dollars to Impact
Revenue & Reinvestment 

Done Right



Questions?

▪ Christopher Broom, CPhT, 340B ACE 
 cbroom@npspharmacy.com

 615-831-2291, ext. 1307

▪ Joann McEniry, MSW, LSW
 j.mceniry@edgenj.org

 973-285-0006

▪ Dr. R. Logan Yoho, PharmD, BCACP, 340B ACE
logan@fqhc340b.com

740-516-4060

▪ Joy Winheim
 joywinheim@empathhealth.org

 727-328-5525

Stop by the NPS Pharmacy Booth



THANK YOU
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