


























































Meaningful community involvement is a cornerstone of an effective HIV response, ensuring 

that interventions are responsive to the diverse needs of communities that are vulnerable 

to HIV. The concept of "nothing about us without us" has long been a rallying cry for 

affected communities, emphasizing the importance of including those who are most 

affected by HIV in all aspects of the response. This involvement includes not only 

participating in decision-making processes but also leading the design, implementation, 

and monitoring of programs and policies. Community-led initiatives, such as U=U, have 

proven highly effective in reaching marginalized populations, addressing HIV and 

intersectional stigma and discrimination, and improving access to and utilization of HIV 

services. However community efforts are too often under-resourced and lack the support 

needed to achieve their full potential. 

Community involvement has not been fully realized, and this gap has hindered progress 

toward achieving equitable health outcomes for all people living with and affected by HIV 

despite the recognition of the importance of affected communities and lived experience. 

In recent years, there has been a concerning trend of shrinking space for community 

involvement in the HIV response, as governments in some countries increasingly attempt 

to sideline or marginalize community voices. The shrinking role for community 

involvement threatens the ability to address the HIV epidemic's evolving challenges. 

Without meaningful involvement from communities, the HIV response risks becoming 
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