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Pre-Conference  
Maximizing 340B Institute  

 
Sponsored by 

 
Monday, June 9, 2025 | 8:30 AM – 4:30 PM | Caribe Hilton 

 
☕ Coffee, Conversation & Culture  

8:30 – 9:25 AM 
Waking Up to What Matters: Health Equity & Culturally Competent Care 
Start your day with heart and purpose. Join us for a powerful chat on why equity and cultural 
competence are more than policy—they’re personal. From federal strategy to frontline care, 
explore how inclusive, compassionate healthcare transforms lives. 
☞ Questions? Submit in advance to 340B@npspharmacy.com 

 
🎯 Kickoff: Mission, Meaning & Momentum 

9:25 – 9:35 AM 
 
Align, energize, and focus. We’ll set the stage for the day by spotlighting why 340B is not just a 
program—it’s a lifeline, especially in the fight against HIV. 

 

mailto:340B@npspharmacy.com
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🔍 340B for Beginners: The Power Behind the Program 

9:35 – 10:30 AM 
New to 340B? This session breaks it down: 

• Why 340B was created 
• Who qualifies—covered entities, patients, and drugs 
• Key acronyms decoded: HRSA, OPAIS, MEF 
• HIV program ties: Ryan White, ADAP 

 
☕ Recharge & Reflect Break 

10:30 – 10:45 AM 
 

🧪 Behind the Scenes: The Recipe for 340B Success 

10:45 AM – 12:00 PM 
Take a deep dive into what makes 340B tick: 

• Contract pharmacy vs. in-house: pros & cons 
• Virtual vs. physical inventory: simplified 
• Tools & tech that make it all work (TPAs, split-billing, smart workflows) 

 
🍴 Lunch Break: Refuel & Connect 

12:00 – 1:00 PM 
Enjoy lunch, network with peers, share what’s resonating. 

 
💸 From Dollars to Impact: Revenue & Reinvestment Done 
Right 

1:00 – 2:00 PM 
Maximize every 340B dollar—and make it count: 

• Capturing every eligible penny 
• Turning savings into services (think PrEP, outreach, case management) 
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✅ Staying Audit-Ready: Compliance Without the Panic 

2:00 – 3:00 PM 
Stay one step ahead of HRSA with smart, stress-free practices: 

• Audit prep like a pro 
• Common pitfalls (and how to avoid them) 
• Policies, documentation, and self-audits that actually work 

 
☕ Break 

3:00 – 3:15 PM 
 

🔥 Hot Topics & Policy Shockwaves 

3:15 – 4:00 PM 
What’s happening now—and what’s next: 

• Manufacturer restrictions & pharmacy hurdles 
• What’s shifting at HRSA (and why it matters) 
• Federal legislation watch 

Navigating potential funding cuts 
 

🚀 Action Mode: From Learning to Leading 

4:00 – 4:30 PM 
Wrap up with practical takeaways and a roadmap forward. 

• Key insights recap 
• Audience Q&A 
• Your next steps in 340B leadership 


