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#continuum2025IS in HIV Prevention
Closing the “know-do” gap

Effective
Practice = Improved 

OutcomesX Enabling
Context

Effective
DeliveryX

Evidenced-based 
intervention (EBI)

Implementation 
strategy

Proctor E. Outcomes for implementation research: conceptual distinctions, measurement challenges, and research agenda. Adm Policy Ment Health. 2011;38(2):65-76.
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#continuum2025IS in HIV Prevention: PrEP
What do we “know”?

Landovitz RJ. Cabotegravir for HIV Prevention in Cisgender Men and Transgender Women. N Engl J Med. 2021;385(7):595-608.
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#continuum2025IS in HIV Prevention: PrEP
What are we failing to “do”?

~40% discontinuation within the first month of PrEP initiation
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#continuum2025IS in HIV Prevention: PrEP
How do we deliver differently (better)?

Ridgway JP. POWER Up-Improving pre-exposure prophylaxis (PrEP) uptake among Black cisgender women in the Southern United States: Protocol for a stepped-wedge cluster randomized trial (SW-CRT). PLoS One. 2023;18(5):e0285858.
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Implementation Strategies
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Smith JD. The Implementation Research Logic Model: a method for planning, executing, reporting, and synthesizing implementation projects. Implement Sci. 2020;15(1):84.
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PrEP for HIV prevention

Identifying implementation 
determinants

Determinants (CFIR) Clinical Intervention
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PrEP for HIV prevention

Identifying implementation 
determinants

Determinants (CFIR) Clinical Intervention

High efficacy/effectiveness (+)
Side effects (-)
Adherence requirements (-)

Affordability (+/-)
Convenience (+/-)

Leadership commitment/support (+)
Workforce rapport with VM (+)
Available/trainable FHRW (+/-)

Competing workplace priorities/time (-)
Referral pathways to healthcare (+)

Multi-modal PrEP availability (+/-)
Medical mistrust and racism (-)
PrEP promotion campaigns (+/-)

Payment plans for PrEP prescriptions (+/-)

Perceived PrEP relevance (+/-)
Competing needs/survival priorities (-)
Trust in and rapport with FHRW (+)

Engagement with community partners(+)
Disengagement from health services (-)

Planning for PrEP promotion/referral (+)
Opinion leaders (+)
Change champions (+)

Evaluation (+)
External implementation support (+/-)
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The PrEP Awareness Mosaic

Indifferent

Hesitant

Unaware Interested
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PrEP may not be for everyone. But everyone should know about it.
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Determinants (CFIR) Clinical Intervention

High efficacy/effectiveness (+)
Side effects (-)
Adherence requirements (-)

Affordability (+/-)
Convenience (+/-)

Leadership commitment/support (+)
Workforce rapport with VM (+)
Available/trainable FHRW (+/-)

Competing workplace priorities/time (-)
Referral pathways to healthcare (+)

Multi-modal PrEP availability (+/-)
Medical mistrust and racism (-)
PrEP promotion campaigns (+/-)

Payment plans for PrEP prescriptions (+/-)

Perceived PrEP relevance (+/-)
Competing needs/survival priorities (-)
Trust in and rapport with FHRW (+)

Engagement with community partners(+)
Disengagement from health services (-)

Planning for PrEP promotion/referral (+)
Opinion leaders (+)
Change champions (+)

Evaluation (+)
External implementation support (+/-)

Conduct educational 
meetings and 
outreach visits

Conduct ongoing 
training through an 
academic partnership

Identify and prepare 
champions for PrEP 
awareness-building

Model and simulate 
change for PrEP 
dialoguing
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Determinants (CFIR) Clinical Intervention
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Engagement with community partners(+)
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Planning for PrEP promotion/referral (+)
Opinion leaders (+)
Change champions (+)

Evaluation (+)
External implementation support (+/-)

Conduct educational 
meetings and 
outreach visits

Conduct ongoing 
training through an 
academic partnership

Identify and prepare 
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Model and simulate 
change for PrEP 
dialoguing

Mechanisms
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#continuum2025Measuring implementation 
mechanisms

“Conversations on Zoom and in-
person are completely different...

I think the role-play scenarios 
would be a lot better in-person.”

“PrEP is something we don’t ask 
about on our assessment or 

treatment plans...It’s something 
that doesn’t come up in our day-

to-day conversations.” 

“I used to work for a company 
selling credit cards. If I can sell 

you a card, I can talk to you 
about PrEP.”
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Determinants (CFIR) Clinical Intervention

High efficacy/effectiveness (+)
Side effects (-)
Adherence requirements (-)

Affordability (+/-)
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Leadership commitment/support (+)
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Referral pathways to healthcare (+)
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Engagement with community partners(+)
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Evaluation (+)
External implementation support (+/-)

Conduct educational 
meetings and 
outreach visits

Conduct ongoing 
training through an 
academic partnership

Identify and prepare 
champions for PrEP 
awareness-building

Model and simulate 
change for PrEP 
dialoguing

Mechanisms

Environmental Context 
and Resources

Social/Professional 
Role and Identity

Social/Professional 
Role and Identity

Beliefs about 
Capabilities

Cognitive and 
Interpersonal Skills
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Discussed HIV prevention
with clients

Talked to clients
about PrEP**

Referred clients to
PrEP services

P
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(%

)

Baseline Pretest Endline Posttest

The proportion of FHRW discussing PrEP doubled

Evaluating implementation 
outcomes

279 

PrEP conversations 
with clients

127 

Client PrEP 
referrals

8 

FHRW-reported 
client PrEP initiations
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#continuum2025New tools. Same problems?
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#continuum2025De-implementation?

Cost?
Penetration?

Sustainability?
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