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Consumer perspective vs Programmatic perspective



Fast-Track Cities 2023 • September 25-27, 2023

FAST-TRACK CITIES 2023

Fast-Track Cities 2023 • September 25-27, 2023

FAST-TRACK CITIES 2023

Outline

• Implementation challenges

• The importance of choice

• Current options and choices

• Products

• Modalities of use

• PrEP programs

• Conclusions
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Implementation challenges

•  A wide variety of key groups with varying needs

• Within individuals varying needs over time

• Contextual/societal situation

• Costs of PrEP products and PrEP-care
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Implementation challenges

• On a global level, current PrEP uptake is insufficient to Fast Track the 
decrease of new HIV infections1

• On a country level, stopping PrEP provision, even in a declining state 
of the epidemic, will result in an immediate increase in transmission2

• On the individual level, continuing PrEP use, even while one can 
benefit, may be challenging

• 41% discontinued <6 months3

• NL: about 42% stopped/were lost to follow-up over 3.5 years4

• 15% had only one visit

1 UNAIDS. 2021 Global AIDS update slideset
2 Xiridou and Reitsema, personal communication
3 Zhang et al, Lancet HIV 2022
4 RIVM year report 2022 
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People want, need, and deserve choice
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Choices for effective HIV prevention

yoursex.nl

http://yoursex.nl
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Choice is necessary for effective programming

• PrEP discontinuation rates 
are lower if both daily and 
event-driven regimens are 
offered for MSM/TGW

• One size does NOT fit all!

Zhang, Lancet HIV 2022
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Avac, September 2023

PEP
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The Balance:

• We need products and programs that appeal to key users

• AND

• We need programs that decrease and not increase health disparities

• We need products that are fair priced and cost-effective

• We need programs that are feasible for already burdened health facilities
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What are PrEP choices from a consumer 
perspective?

• Choice of PrEP product and modality of use

• Choice of PrEP program set-up

• Communication about sexual health
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PrEP products
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PrEP products-oral PrEP

• F/TDF

• Effectivity proven in trials for several key 
populations

• 2012 FDA-approved

• Generic products broadly available 

• F/TAF

• Discover Trial: non-inferiority to F/TDF

• Slightly less kidney related adverse events

• 2019 FDA-approved for anal sex

poz.com

http://poz.com
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Weight gain related to F/TAF (versus F/TDF)

• Discover trial: 1 kg weight gain over 48 weeks in F/TAF 

• ADVANCE trial (among PLWHIV): 6 kg weight gain compared to 
3 kg over 48 weeks; more obesity and metabolic syndrome

Mayer, Lancet 2020; Venter, NEJM 2019
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PrEP products-injectable PrEP

• Cabotegravir 

• HPTN083 and 084 in MSM, TGW and cis women: non-
inferior or superior to oral PrEP

• Interestingly: good results in black MSM, TGW, and young 
people

• Two-monthly injections

• 2022 FDA-approved and 2023 EMA approved
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PrEP products: RING
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PrEP use modalities
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Daily oral PrEP, F/TDF

• Most studied

• Highly effective if used consistently

• Effective for all populations

• FDA approved in 2012, broadly approved elsewhere

• Generic products widely available 
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Daily vs non-daily oral PrEP

• On demand or event-driven PrEP

• 2-1-1 

• Is effective for anal sex

• Is preferred by some GBMSM

• Some GBMSM will not take daily PrEP but will use this modality

• Ts and Ss: 4 pills a week (Tuesday, Thursday, Saturday, Sunday)

• Based on studies from daily PrEP with no infections in those using at least 4 tablets/week; for anal sex 
only

• Holiday PrEP: 7-7-7

• Start with 7 tablets, then enjoy holiday/sex for 7 days with daily pills, after holiday continue for 7 days

• Safe starting and stopping

• 2 pills (anal sex) or 7 days before sex; 2 times 1 tablet (anal sex) or 7 days after sex

Zimmermann et al, 2019

Counselling about HIV 
prevention after stopping PrEP

WHO approved event-
driven PrEP in 2019

Individuals need information about effective use of non-daily PrEP regimens

“Because event-driven
PrEP makes you think
[about your sex
life], and then you
don’t go all crazy”

“[I am] afraid I might 

forget a pill when

using it on a daily

basis”
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Event-driven PrEP in Amsterdam PrEP project 
(AMPrEP, 2015-2020)

• We offered choice between daily 
and event-driven PrEP

• For MSM and TGW

• 27% chose event-driven use

• Switching occurred often: 29% 
switched in first 2 years
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PrEP programs



Fast-Track Cities 2023 • September 25-27, 2023

FAST-TRACK CITIES 2023

Fast-Track Cities 2023 • September 25-27, 2023

FAST-TRACK CITIES 2023

Program set-up: Five options to maximise uptake 
and continuation

1. Co-located services associated with higher PrEP uptake1

2. Peer (co)-led services vs public health professional-led vs 
hospital-based

3. Key group-tailored services

4. Online PrEP services

5. Costs and navigation

Tanner et al, JAIDS 2023 



Fast-Track Cities 2023 • September 25-27, 2023

FAST-TRACK CITIES 2023

Fast-Track Cities 2023 • September 25-27, 2023

FAST-TRACK CITIES 2023

Co-located services

• Examples

• Provision of PrEP tablets on premises

• With STI services and free condoms

• With HIV treatment services

• Promising in some settings:

• With harm reduction services for PWUD

• With gender affirming care for transgender 
persons

• With services for sex workers



Co-led Clinic by Community and 
professionals:

Services:

- Hormone Support

- Sexual Health Services

- Psychosocial Support

Provided for:

People from the trans and gender diverse

community who experience barriers to 

access regular care

- Asylum seeker/ Undocumented status

- Homelessness

- Active as sex worker

- Migrant background
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Key-group-tailored services
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Online PrEP services

• Increased during COVID-19 restrictions

• Many reports from all over the world

• Offers choice and effective programming

• Is it as good as face-to-face care? 

• In Amsterdam: Ezi-PrEP trial
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Ezi-PrEP trial design

Primary outcome: adherence to PrEP pills

Groot Bruinderink et al, accepted JMIR 2023
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Cost and Navigation

Policy makers should keep in mind to 
make prevention choices accessible : 
capacity, costs, culture, navigation



Fast-Track Cities 2023 • September 25-27, 2023

FAST-TRACK CITIES 2023

Fast-Track Cities 2023 • September 25-27, 2023

FAST-TRACK CITIES 2023

Communication about sexual health (and PrEP)
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Non-judgemental communication

Shared decision making

Sex-positive and PrEP-positive communication

Motivational interviewing

Concern-based versus risk-based conversation

Estcourt et al, Sex health 2023
Dangerfield et al, Prevention Science 2023
Mueller Johnson et al, AIDS and behaviour 2023
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Conclusion

•Several PrEP-related choices and other prevention options are valuable and 
needed

•Let’s stop talking about risk- lets talk about concern, needs, preferences, and 
keep it positive

•We should work together with all our stakeholders and communities to ensure 
PrEP reaches all who can benefit

•PrEP implementation needs to be tailored to local community needs and 
resources and will likely change over time- so revise and adjust regularly

•Adopting a consumer or marketing perspective can generate innovative 
insights and programs that keep people at center
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