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ISCI

The Implementation Science 
Coordination Initiative (ISCI) 
provides high-quality technical 
assistance for Ending the HIV 
Epidemic (EHE) funded 
implementation research (IR) 
teams and creates opportunities to 
share generalizable knowledge to 
help end the HIV epidemic in the 
United States.
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Research Question
• What are the determinants and 

implementation strategies proposed by 
projects with a prevention focus? 
– How do these determinants and strategies 

illustrate common themes and potential gaps? 



Data & Methodology
201 EHE Projects

82 with IRLM
185 with Treat or Prevent Pillars

50 Prevention Projects
50



Implementation Research Logic Model 
(IRLM)

Smith et al., 2020, Implement Sci
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Barriers



Barriers

External Policies
25 (50%)

Complexity 
32 (64%)

Individual 
Knowledge 
27 (54%)



Facilitators



Facilitators

Culture
16 (32%)

Relative 
Advantage 
15 (30%)

Engaging
17 (34%)
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Discussion and Future Directions
• Usefulness of IRLM as a data 

harmonization tool
• Highlights the need for support and 

development of strategies to address 
structural-level change

• Future research will examine further subsets 
of populations
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