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Background Transition Plan 20-50-80 

Implementation of the Transition Plan 20-50-80 (TP) is one of objectives in the Global Fund

grant for Ukraine for 2018-2020.

To provide services in 2018 and implement the first phase of TP, centralized and

decentralized models of service delivery have been developed.

In 2018 20% of HIV prevention, care and support and TB support services for target groups

were provided.

The main tasks were to choose the optimal model and then implement it throughout

Ukraine.
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Description Transition Plan 20-50-80 

In 2018, Poltava and

Sumy regions were

selected to pilot the

models.

Based on the results, our

experts, together with

Public Health Center and

the main GF recipients,

have created a model of

TP for 2019-2020.

In 2019, procurements of

services were made

through the ProZorro

electronic system.

The Strategic Group was

set up to coordinate the

process and deal with

operational issues, respond

to the challenges arising.

About 100 million UAH has

been allocated for the

procurements of services in

2019.

Regionals NGOs became

winners of the tenders

and started to provide

services for state funding.
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Lessons Transition Plan 20-50-80 

We managed to create the model of TP that is the most optimal for the HIV services area. 

The e-procurement mechanism is transparent and competitive, so we can get the best

quality at a reasonable price.

Participants in the process are all potential service providers - from municipal institutions

to businesses and NGOs

This model is approved in normative acts (MoH orders, Cabinet of Ministers regulations)

and can be the basis for adaptation and implementation in the EECA region.
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Conclusions Transition Plan 20-50-80 

The model of services procurements for TP encourages the state to optimize its financing -

to buy the necessary services at a reasonable price from quality providers.

We don’t discriminate representatives of communities or other participants in the newly

created market, since the criteria, standards and procedures are clear and approved in

normative acts.


