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Alcorcón context

170,000 inhAlcorcón

Spain: Most Public Health competencies: Autonomous Regions
Most of community resources concentrated in big cities: Madrid Capital

Autonomous
Region of Madrid

Madrid Capital

14 km

1 hospital
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HIV in Alcorcón

Among those with the highest incidence

Annual incidence per 100,000 inh. in municipalities >40,000 inh

Surveillance Report on HIV/AIDS, Region of Madrid, 2017
Few local resources on HIV, STIs, sexuality and 
diversity/inclusivity 
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Plan of the Project

1. Adherence of Alcorcón to the Paris 
Declaration and FTC initiative

2. Form an intersectoral coordination 
network for the development of 
Local Strategy

3. Know baseline HIV status

4. Set main goals
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Adherence: Proposal Adherence: Signing

Proposal in Plenary Session of the City Council:
Signing of Adherence to the Paris Declaration
Approved unanimously by all political parties
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Coordination
network
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Coordination network

Agents Institutional / Administration Civil / ommunity Academic / Scientific

National HIV Plan (Ministry of Health) Community Coordinator CESIDA HIV society SEISIDA

Regional
HIV Prevention Unit

HIV Surveillance Unit

Apoyo Positivo 

Group LGTB+ Madrid (COGAM)

Imagina Más

Mobile Screening Unit (UMC)
Rey Juan Carlos 

University

Local

Hospital: Infectious diseases, 

Gastroenterology, Psychiatry

Primary Care

Social services Addictions Centre

Red Cross

Health associations
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PREVALENCE

• 240 PLHIV per 100,000 inh

• 410 PLHIV

• Follow-up in Alcorcón Hospital: 90.7% 

NEXT STEPS

• 1º 95 2º.3º,4º 95

Baseline HIV status Alcorcón

INCIDENCE 

• New diagnoses: 9.7 per 100,000 inh

• 80.0%

• 30-39y: 43.0%

• Transmission 
• MSM: 50.4%
• HTX: 38.5%

• Foreign: 50.4%

• Late diagnosis: 33.3% to 63.6% 
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Main goals

• Focus on first and last links of 95’

• First 95

• Zero discrimination

• Intermediate 95 better achieved

• Late diagnosis challenge

• Diagnosis as Prevention (TasP, U=U)

• Stigma/Discrimination reduction as Prevention

• Municipal competencies

Motto: 0+0 Zero new infections. Zero stigma and 
discrimination for any reason

National Plan for Prevention and 
Control of HIV/STIs 2021-2030

Why?
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Zero-Zero Actions

• Political-institutional level 
actions

• Population-level actions

• Actions at the level specific 
groups
• Vulnerable / key groups
• Educational actions

• One-off campaigns and World 
days activities

• Fixed testing centres

• Dissemination in local media 
and social networks



Fast-Track Cities 2022 • October 11-13, 2022

FAST-TRACK CITIES 2022

Political-institutional level actions
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One-off campaigns
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Fixed / permanent screening centers
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Dissemination in local media 

• HIV/STIs and Rapid tests
• Adherence to the Paris Declaration
• Sexual health and education
• Zero discrimination Day

• Woman Day
• Elimination of Violence Against Women
• Purple device against sexist violence
• Day against sexual exploitation and trafficking 

of women and children

• LGTBQ+ Pride

• Social exclusion

• Mental Health

Radio program Ganando Salud
(Gaining Health)

>15 collaborations in FTC topics

Awareness, visibility, inclusivness
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Actions at the level of specific groups

Vulnerable Population Educational level

A rapid detection-referral-treatment circuit for vulnerable 
populations with low adherence

Municipal Health School 

Inclusive activities
Sexual / functional / cultural diversity 

Sex education and 
HIV/STIs Prevention Program
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Thank you! Gracias!
A Jimenez Rodriguez ( Public Health, Alcorcón), JE Losa García ( Infectious Diseases, Alcorcón Hospital ), M Morán Arribas ( Prevention Program for HIV/STIs, 

Comunidad de Madrid), R Velayos (State Coordinator for HIV/AIDS (CESIDA) and Apoyo Positivo), C Cevallos García (Epidemiological Surveillance of HIV/AIDS, 

Comunidad de Madrid), I Claudio Domínguez (Addictions Care Center, Alcorcón), ML Gutierrez García ( Gastroenterology, Alcorcón Hospital), I De la Fuente Hermosín

(Head of Primary Care Centers, Alcorcón), Á Lizcano Álvarez (Faculty of Health Sciences, Rey Juan Carlos University), P Ryan (Infectious Diseases, Infanta Leonor 

Hospital; and Mobile Screening Unit (UMC)), S Sepúlveda Blanquez (Red Cross, Alcorcón), S Franco Rodriguez (Mental Health Unit, Alcorcón Hospital), M Domene

Toledo (HIV/STIs Prevention Program, Madrid LGTBQ+ Collective (COGAM)), MV Gainzarain Armentia (Public Health, Alcorcón), T De la Mora Amengual (Social 

Services, Alcorcón), MV Melendez Agudin (Social Services and Public Health, Alcorcón), J Azorín Serrano ( Social Services and Public Health), A García García (Social 

Services and Public Health, Alcorcón), I Zaro ( NGO Imagina Más ), MT Manzanera Rodríguez ( Spanish Interdisciplinary HIV/AIDS Society (SEISIDA) 


