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| Health Care Costs Are Rising at Unsustainable Rates

Rising Healthcare Costs
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Rise of inequalities
and poverty



What is the future of Health Systems?

“In health care, the days of business
as usual are over.”

Michael Porter

Porter ME, Lee TH, The Strategy That Will Fix Health Care, Harvard Business Review, October2013 @RBaptistaleite



Future of Healthcare | Value Agenda I.y‘NDUN

FAST-TRACK CITIES 2019

Health Outcomes
PREM’s
PROM'’s
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Um Novo Modelo de Acesso a Inovacdo em Saude Baseado em Resultados, Estudo BCG, 2016 @RBaptistaleite



Oytcomes-vs-Spending LANDON
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Adapted by Ricardo Baptista Leite. Acknowledgment to slide owner Vivek Muthu @RBaptistaleite
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Impact on a person's
health status

Exogenous Factors®

60%

Emaronment & Social
Contexi, Behawior

Genomic Factors *
30%

Clinical Factors+*

10%
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Dahlgren and Whitehead, 1991
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Community \
Value-based Health System

Public — Social - Private §
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Community Based Outcome Measurements
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Agenda 21

Sustainable development program with
identification of the axes for sustainable
development integrated with the

contribution of local communities.

MDGs

&1 @2 Qs %4

PROMOVER A IGUALDADE
ERRADICAR A EXTREMA ATINGIR 0 ENSINO UTON REDUZIR A
POBREZA E A FOME BASICO UNIVERSAL :is‘ﬂ:f&“z::‘s‘ DMIA MORTALIDADE INFANTIL

7

Program that integrates eight dimensions of
sustainable development, aimed at reducing
social and environmental disparities. An
innovative design that ensures the

achievement of goals by 2015.

UN General
Assembly, 2015

With the increase of extreme
environmental phenomena and the Paris
(2015) commitment, the UN Summit
agreed on a new ambitious program until

2030.

@RBaptistalLeite
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The 2030 agenda- 17 Goals, 169 Targets

NO GOOD HEALTH

AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

CLEAN WATER
AND SANITATION

DECENT WORK AND
ECONOMIC GROWTH

ad

14 |I.3IEFI.E(1W WATER

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

REDUGED
INEOUAlITIES

RESPONSIBLE

1 Socomnmes. B 12 Covsonrion

ANDPRODUCTION
HEéE
{7 PrRmicesips

FORTHE GOALS @

SUSTAINABLE
@ DEVELOPMENT
G<3ALS

CLIMATE

1 ACTION 15 IJPEELAND

R
——
*

1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS




AN AGENDA FOR ALL 9% cscus
OBJETIVPS
I e

1

“Aglobal response is necessary; one that identifies the
causes of conflict and integrates peace, sustainable
' development and human rights in a holistic way — from concept
= to implementation”

‘l‘ Anténio Guterres

UN Secretary-General

@RBaptistalLeite



Councilor
submits
proposal in
City Hall
Digital
Portal

Cascais SDG

Checklist

Not Approved

City Councilor presents

the proposal to city

council

Budget and future council actions and policies
are prepared in accordance with SDG goals and
recommendations from the ‘Cascais 2030 Local

Network’

©
@
e
°" Qo....
Q.00

Approved »

CSO publishesa summaryofthe
proposal and updates the SDGindicators
on the ‘Cascais 2030’ Dashboard

é

Based on Cascais 2030 outcomes, the
CSO presents anyearly report prior to
the preparation ofthe city hall's budget

) 4
S,

Cascais

Recommendations on
new policies and
actions neededto

locallyimplement SDGs

CSO incorporates
recommendations in the
‘Cascais 2030’ dashboard,
including ngv or adapted
indio_ators

« 2030
v =Outcomes=

é

(Re)define the
‘Cascais 2030’ local
agenda

ye

Baptista-Leite R., To be submitted for publication
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47 Initiate
Monitor inclusive
and assess process
SDG (invite all
complianc potential
e (on going stakeholder
process) sto
participate)

b

Cascais

2030 Local
Network

CASCAIS

2030

OBJETIVOS

DESENVOLVIMENTD

SUSTENTAVEL

@RBaptistaleite



CASCAIS
h

SUSTENTAVEL SUSTENTAVEL
FAST-TRACK CITIES 2019

Unidade organica:
Titulo da proposta:
Proposta n®

A proposta contribul para o(s) seguinte(s) objetivo(s).

Objetive Indique,
caso aplicavel
Erradicar a Pobreza

Erradicar a Fome
Saude de Qualidade
Educac3o de Qualidade

'
o

The commitment;:

lgualdade de Género

Agua Potavel e Saneamento

0000

Energias Renovaveis e Acessiveis

Ty
b

© 0 N R W N

Trabalho Digno e Crescimento Econdmico
Industria, Inovacio e Infraestruturas

‘Cascais 2030 e o s

Cidades e Comunidades Sustentaveis

n
.
S D‘ ( h e C k I I S t ’ 12 Produgdo e Consumo Sustentaveis
13 Acao Climatica

14 Proteger a Vida Marinha
15 Proteger a Vida Terrestre
16 Paz, Justica e Instituictes Eficazes

17 Parcerias para a Implementacdo dos Objetivos

0000000000

Espacifique de que forma a proposta contribul para o P do(s)
Indicando as metas aplicévels.

Consulte os ODS para Cascals em cascals.pt/Cascals2030

@RBaptistaleite



ONLINE
PLATFORM
CASCAIS
2030

CASCAILS

O & MyCascais

VIVER VISITAR INVESTIR AGENDA
o

MUNICIPIO TERRITORIO

OBIJETIVOS DE

DESENVOLVIMENTO

SUSTENTAVEL

» CASCAIS 2030

ERRADICAR A POBREZA

ERRADICAR A FOME

3 SAUDE DE QUALIDADE
» EDUCAGAO DE QUALIDADE

ICUALDADE DE GENERO

AGUA POTAVELE
SANEAMENTO

» ENERGIAS RENOVAVEIS E
ACESSIVEIS

TRABALHO DICNO E
CRESCIMENTO ECONOMICO

INDUSTRIA, INOVAGAO E
INFRAESTRUTURAS

REDUZIR AS
DESICUALDADES

CIDADES E COMUNIDADES
SUSTENTAVEIS

PRODUCAO E CONSUMO
SUSTENTAVEIS

AGAQ CLIMATICA

PRCTECER A VIDA MARINHA

PROTEGER A VIDA
TERRESTRE

FAMILIA CIDADANIA CULTURA E LAZER EMPRECO

Inicio | Objetivo 3: Saude de qualidade

Objetivo 3: Salide de qualidade
vl Like 0 ] srare |

SAUDE
DE QUALIDADE

.3 @%5e. CASCAIS

[
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1 2030 yonasssnnnnssssnnnnssssnnnssssennnns,

Ot N Execucko po caUETvO M cascA
O progresso tecnologico e as politicas de saide globais ser liados para ir que os seus

idades ind d. d.

beneficios sejam partilhados por todas as comur
capacidade financeira.

Importa destacar que as politicas de saude ndo s3o apenas uma forma de disseminar as boas praticas e cuidados
medicos.

condicdes culturais e

LAND

FAST-TRACK CITIES 2019

Cascais 2030

Local Network

Budgetary and

Recommendati

@RBaptistaleite



SMART HEALTH CASCAIS

Monitoring key health and social indicators of
the population of Cascais, first Municipality in
Portugal with this methodology

Indicators are geo-referenced, and monitored at
the most detailed level of localization as possible
(7 number zip code)

3 Partnerships for data feed (monthly updates):

* Ministry of Education — Institute for
Statistics;

* Institute for Social Security Statistics;
» Services of the Ministry of Health

* Future expansion through partnerships
with local health care services, hospitals,
GPs etc.

v o + CASCAIS
DATA

Education

0e® . .
§gd) ) Social Services

@RBaptistalLeite



SDG3: ACHIEVE UNIVERSAL HEALTH COVERAGE, INCLUDING FINANCIAL RISK PROTECTION, ACCESS TO
QUALITY ESSENTIAL HEALTH-CARE SERVICES AND ACCESS TO SAFE, EFFECTIVE, QUALITY AND
AFFORDABLE ESSENTIAL MEDICINES AND VACCINES FOR ALL

Indicador ®NP° de utentes inscritos com médico de familia ®N° de utentes inscritos sem médico de familia
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SDG3: ACHIEVE UNIVERSAL HEALTH COVERAGE, INCLUDING FINANCIAL RISK PROTECTION, ACCESS TO
QUALITY ESSENTIAL HEALTH-CARE SERVICES AND ACCESS TO SAFE, EFFECTIVE, QUALITY AND

AFFORDABLE ESSENTIAL MEDICINES AND VACCINES FOR ALL

® NUmero de prescri¢cdes de medicamentos benzodiazepinas e an...

Indicador ®Nudmero de dispensa de medicamentos benzodiazepinas e anti-
- "o Cabra Figa
El Zona
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Results

o8, CcAsCals
‘e'¢ DATA
®

. Better health

and well-
.Local being
governance Impact
Orientation of evaluation
action

.Open access,
transparency,
accountability

@RBaptistalLeite



NA VIA RAPIDA

‘

PARA ACABAR COM A EPIDEMIA DO VIH E SIDA
E ELIMINAR A HEPATITE C ATE 2030




Fast Track

Cities
Portugal

« 10 cities in Portugal

signed the Paris
Declaration and formally
became Fast Track Cities.

The signing of the

Declaration took place in g
the Senate Room of the @
Portuguese National -
Parliament.

‘7:,.-1“ TF |



There is a need to
TAKE ACTION to deliver
GLOBAL POLICY GOALS

aligned with UN SDGs

Members of Parliament approve health budgets, change laws and
influence policies, keep governments and multilateral organizations

accountable and are at an interface between decision makers, civil

society and community-based organizations.

All are needed to achieve these global targets towards ending
infectious diseases by 2030.
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UNITE Theory of Change

PROMOTE

Political
Accountability
of all stakeholders
to end IDs

Eﬁﬁ

RAISE

Political
Awareness
that is possible to
end IDs

&
iy

5 PILARS

UNITE PRIME STRATEGY

INCREASE

Political Advocacy
to influence
Policy changes
to end IDs

MOBILIZE

Political
Will
with actions
to end IDs

ENSURE

Political
Leadership
to change Laws and
adequate Budget
allocation
to end IDs

i
UNITR,

Confidential and only for internal use




UNITE Network Governance
Structure

WhatdoesitmeantoEndInfecuow Diseases?

(metrics/goals per disease) B ﬁ-‘l J.“
Country Spedfic Fbllcy Recommendations (PR) UN'g,f;;:g;;"a' ‘

L

é . o \
UNITE Beatve Seaetariat | HQ Peer-2-peer
/ Networking /
. N Impact Best Practice

. measurement ‘
. UNITE Global . feedback and . sharmg /
Board, UNITE communication
/ advisors, UNITE
N ambassadors

\ and UNITE n
partners
. 4

— s *

*such as accountability, awareness, advocacy, political will, law .1;:'."'?:::.1:::£/

changes, budget reallocation. Confidential and only for internal use




UNITE Network has the support of
the UNITE's Secretariat

Amish Laxmidas

Policy and Partnerships Director / Susana Santos

Communications Director Fundraising and Innovation Director

Gefra Fulane

Victoria Grandsoult Scientific and Research

Advocacy and Community
Engagement Director

Director

) Joana Mendes
Oscar Madureira

Legal Advisor

Executive Assistant and
Human Rights Officer

Cristina Bernardo

Executive Director UNI.&/

Confidential and only for internal use




UNITE Global
Parliamentarians Network

Success Stories



Promote
Political

Accountability

to end IDS able to ‘successfully strengthen efforts to address communicable diseases,

including HIV/AIDS, tuberculosis, malaria and hepatitis as part of universal

Mariam Jashi (UNITE's Regional Chair for Eastern Europe & Central Asia) was

health coverage’ (article 32 Political Declaration UHC) by leading a political
voice of the work conducted by World Hepatitis Alliance at the Civil Society
Engagement Mechanism for UHC (CSEM2030).

Confidential and only for internal use




Raise Political
Awareness
UNITE/INHSU
2018 Joint
Action Policy
Day

> 100 participants from
around the World




Raise Political
Awareness
UNITE/HRI/AP
DES Joint
Action Policy
Day 2019

> 180 participants from
around the World




Raise Political Awareness

US Elected Prosecutors

with

MPs

Community Organizations in Portugal

At the 2019 Policy Day we have included a
new generation of prosecutors who can be a
strong voice against drug criminalization and

influence the media-setting.

Our partners influence in raising awareness:

https.//www.nytimes.com/2018/12/11/opinio

html

Ehe New Nork Eimes

T-h-éré’ls a Wave of New Prosecutors.
And They Mean Justice.

These distric attorneys should m.‘!]-;:-jn.'ui] the exception and
eliminate cash bail.

By Emily Bazelon and Miriam Krinsky

Ms. Bapekon is o s2a® wr Timess M4

by it Thee ey Yiorks Thme EEATI
il ProvuiCutian,

drinctinr O Fair ] B
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https://www.nytimes.com/2018/12/11/opinion/how-local-prosecutors-can-reform-their-justice-systems.html

Declaration to eliminate hepatitis C in people who use drugs

Global Declaration to Eliminate

Hepatitis C in People Who Use Drugs

A call for political leaders to take action

We, members and representatives of the community working to eliminate hepatitis C
— a community that includes people living with viral hepatitis, people who use drugs,
advocates, health care providers, programme managers, harm reduction experts,
researchers, the pharmaceutical industry, and policy-makers — are concerned with the
gap between the global impact of hepatitis C on the health and well-being of people
who use drugs and the limited access to evidence-based services effective for the
prevention, diagnosis and treatment of hepatitis C infection.

SIGN THE PLEDGE I

https://ashm.org.au/HCV/hepatitis-c-elimination-inhsu-declaration/

Increase Political Advocacy

A Global Declaration to eliminate hepatitis
C in people who use drugs, was launched
as a Call for Action in the 2018 UNITE and
INHSU Joint Action Policy Day at the
Portuguese Parliament. It was endorsed by

28 Organizations.

Confidential and only for internal use



Increase Political Advocacy
A Call to Action on Global Fund 6th Replenishment and Harm
reduction signed by 15 MPs from 13 Countries during the 2019
UNITE and HRI Joint Action Policy Day.

@ ®uarmrenuction UNIT /
INTERNATIONA! S
2) We call on governments to put “Poople bsfors poltics” and -
use drugs re not left behind In the fight 1o and AIDS by 2030,
9 Giobal i : 5
. in order to ie-saving servh UNITE - Global Parliamentarians Net...
drugs and to incentivise domestic nvestment In harm reductic @UniteMPNetwork Y

Find here the 10 recommendations on actions
to accelerate the attainment of health-related
SDGs by tackling hepatitis C, HIV/AIDS and TB
on people using drugs — an outcome of
UNITE's Joint Action Policy Day 2019, held last
April in Porto.

loom.ly/CKOCZ_k

#UniteMPNetwork

o

Road to 2030: Concrete actions to scale up human rights-based approac...
Harm reduction services are essential to reduce the burden of disease among
people who inject drugs.

dpc.net

Confidential and only for internal use



Mobilize Political Will
Meetings of UNITE MPs with
Community Organizations
Political will in Kenya

|",l

.‘.|||= B

After 2018 Joint Action Policy Day, UNITE's MP Esther Passaris

showed political will to have a clear path for scaling-up harm
reduction services.

As a speaker of the 2019 Joint Action Policy Day, she sought the
support of the community-based organisations and went on the
ground to collect data and visit their services.

Confidential and only for internal use



Mobilize Political Will
Meetings of UNITE MPs with

Community Organizations
Political will in Mozambique

B UNITE has 2 Members of Parliament from the two main

parties in the country.

B After 2018 Joint Action Policy Day, UNITE's MP Saimone
Macuiana, who is also the HIV Chairperson Committee,
engaged for the first time with community-based

organisations in the ground dealing with AIDS

MP Saimone, from Mozambique, visiting the work of MSF UNIW/

Confidential and only for internal use



Mobilize Political Will

UNITE site-visits

Political will in Portugal

UNITE/INHSU 2018 Joint Action Policy Day

WAL Y

' 0| Feq i (= Tt
= 27 D ) Gl
t "y it i 8
= =" NI

Site Visit In Mouraria, 17t Sept 2018 (Lisbon)

Confidential and only for internal use



Ensure Political Leadership
LAW CHANGES to end IDs

B Adoption of a European Resolution on Viral
Hepatitisin 2017.

B MEP Silviu Busoi was the promotor of the

initiative in the EU Parliament.

Confidential and only for internal use



Ensure Political Leadership
LAW CHANGES to end IDs

B Peer to Peer Engagement in EECA: Support to
a local NGO in Georgia to push

Decriminalization of drug use in Georgia.

B Support of UNITE Regional Chair.

Confidential and only for internal use



Ensure Political Leadership
LAW CHANGES to end IDs

fn ELPAER

Follow v

Minister of Health of Romania, Ms. Sorina

Pintea presented tanay the National B Romania’'s government has included
Framework Plan to Control Viral Hepatitis in

Romania for the period from 2019 to 2030. A e . . . .
@EU_Health @Marko_Korenjak Hepatitis elimination in their National

@V_Andriukaitis @Moedas @WHO_Europe
#Hepatitis #HCV #HBV ACtiOn Plan

Confidential and only for internal use



Ensure Political Leadership
Adequate BUDGET ALLOCATION to end IDs

B HARM REDUCTION in Portugal, from
November 2018, it's 100% reimbursed by

the Government.

Confidential and only for internal use



Ensure Political Leadership
Political influence at multilateral organizations

i
il

B UNITE President elected
as Vice President of the
‘Parliamentary Network
on The World Bank &
International Monetary

Fund’

UNITQ,

Confidential and only for internal use




Pentagram for  [PeliiclkEns
Change 7 LGNS

eivil Seslety “Private Sector

Adapted from ‘Towards Unity for Health Network’ (TUFH) Pentagram. ) .
Cameron |, et al. Project to Policy: TUFH Principles in Action in Australia. Education for Health, Volume 20, @RBaptistal eit



It’s time to end HIV/AIDS, Viral
Hepatitis and other Infectious
Diseases.

Iit’s time to UNITE.

UNITQ ,

Global Parliament Network
unitenetwork @unitenetwork.org

End HIV/AIDS, Viral H
nd other Infectio

www.unitenetwork.org

o @UniteMPNetwork

n @UNITE.Parliamentarians.Network

m @unite-parliamentarians-network

@unite_mp_network



http://unitenetwork.org/

