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Project Background

Shifting and Shrinking Resources 

ÇRestricted resources to travel

ÇConstant turnover of clinical staff

ÇLimited or no time away from the office

ÇShrinking training resources

ÇSwifter response getting interventions to the 

community



Project Background 

ǏMay 2011 ïMedication Adherence Chapter added to 

the Compendium

ǏAugust 2011 ïRequest for Task Order Proposal:  

Training and TA for Prevention with Positives:  

Development of implementation, training, and 

promotional materials

ǏSeptember 2011 ïJohn Snow Inc. in Boston, MA 

awarded a 1-year contract



Statement of Work

1. Develop educational content and SCORM-compliant 

material for 4 web-based training modules

2. Develop, create and pilot the implementation toolkit 

for each module

3. Develop educational and promotional material for 

HIV-positive consumers

4. Develop and pilot a mobile application to update the 

Pager Messaging strategy



Every Dose Every Day Toolkit Components

Ç4 Evidence-based strategies*
Ç Helping Enhance Anti-Retroviral Therapy (HEART)

Ç SMART (Sharing Medication Adherence Responsibilities 

Together) Couples

Ç Peer Support

Ç Partnership for Health ïMedication Adherence

Ç Implementation resources

ÇConsumer materials

ÇMobile Application (app)

*Continuing Education credits available for physicians, 

nurses, pharmacists and certified Health education 

specialists
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